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% Otel ve restoranlarda atik yonetimine iliskin
giincel bir mevcut durum analizi raporu
hazirlanmasi.

e
Preparing a current analysis report on

geVl’eseI Katma Degel’li Faali\/etler waste management in hotels and

Environmental Value-Added Activities restaurants.

Oteller ve restoranlar icin atik yonetim modelinin iyilestirilmesi. % Belediye temsilcileri, otel ve restoran h !

Improving the waste management model for hotels and restaurants. isletmecileriyle cevresel atikyénetim (R, [ 4 DU SR 0000000 e R s S99 e w0 e e e 1D T el
modelinin iyilestirilmesi konusunda bir

Bu aktivitenin amaci Mardin ilinde atik ydnetim sistemini gelistirmek, toplanti yapiimasi.

otelleri ve restoranlar bu sistem igine almaktir. Bu faaliyetin diger bir amaci

da Mardin'deki otel ve restoranlarin atik yénetim sistemi cercevesinde A meeting on improvement of

organik atiklarinin hayvan barinagina aktariimasidir. environmental waste management

Draft waste management model for operators in Mardin.

model with municipal representatives i — | D ] ; § o e E 2 2 ; sl
The purpose of this activity is to improve the waste management system in and operators. G ran a a . ar ln : T & R e : g : L
Mardin and to include hotels and restaurants in this the system. Another ; S : 8 ok
aim of this activity is to transfer organic wastes to the animal shelter within > Mardin'deki otel ve restoran isletmecileri icin taslak bir atik yénetim ~ ) S 4 : : et
the frame of the waste management system of hotels and restaurants in modeli hazirlanmasi. : .
Mardin Chamber of Commerce and Industry (CCIM) Increases Its Capacity
, o , » o I IN COOPERATION WITH ITS COUNTERPART GRANADA (CCIG)
Ayrica otel ve restoran isletmecileri icin kapasite gelistirme egitimleri
diizenlenecektir. Bu egitimlerin amaci, otelleri yesil yildiz konsepti hakkinda % Mardin'deki otel isletmecilerine yesil yildiz sertifika egitimi verilmesi. e T - S o .
bilgilendirmek ve restoran isletmecileri tarafindan sunulan hizmet
standartlannin arttinlmasi icin 6nlemler gelistiriimesidir. Green star certificate training for hotel operators in Mardin. B U S I N E S S WO R L D TO G ETH E R

Granada Ticaret ve Sanayi Odasi (GTSO) isbirligi ile Mardin Ticaret ve Sanayi Odasi'nin (MTSO) Mardin.
Capacity development trainings will also be organized for hotel and % Mardin'de restoran isletmecilerine konaklama yénetimi egitimi verilmesi.
@ ;/ EUROCHAMBRES

KURUMSAL KAPASITENiN GELiSTiRiLMESi PROJESi
restaurant operators. The aim of these trainings is to inform and promote

hotels about the green star concept and to develop measures and to increase Hospitality management training for restaurant operators
the service standards of restaurant operators. in Mardin.
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PROJENIN GENEL AMACI

GENERAL PURPOSE OF THE P

Granada TSO ve Mardin TSO arasinda karsilkl kurumsal ve sektorel
kapasitenin gelistirilmesi ve her iki sehrin is diinyasi arasinda diyalog ve is
birliginin saglanmasi.

Improving mutual institutional and a sectoral capacities between the
CCIM and CCIG and ensuring dialogue and cooperation between the
business world of both cities.

Projenin Ozel Hedefleri:
Specific Targets of the Project:

) Granada TSO ile igbirligiyle Mardin TSO'nun ve turizm sektériindeki
tiyelerinin kurumsal ve sektoérel kapasitelerinin arttirlmasi.

Increasing the institutional and sectoral capacities of CCIM and its
members in the tourism sector in cooperation with the CCIG.

p Granada TSO'nun turizm sektériindeki basarili uygulamalarinin
Mardin TSO’ya model olusturmasi.

Modeling the successful applications of CCIG in the tourism sector
to CCIM.

Projenin Bilesenleri:

Components of the Project:

Mardin TSO'nun kurumsal kapasitesini gelistirmeye yénelik iki 6nemli
kapasite gelistirme ekseni belirlenmistir.

Two major capacity building axes have been identified to improve the
institutional capacity of CCIM.

/ Kurumsal ve drgiitsel kapasitesinin arttirilmasi.
I_ll Increasing the institutional and organizational capacity.

Turizm sektériindeki paydaslarla isbirligi icinde sektérel
kapasitenin gelistirilmesi.

s Increasing the sectoral capacity in cooperation with the
stakeholders in the tourism sector.
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L INSTITUTIONS AND ORGANIZATIONS IN THE PROJECT ]

Mardin Ticaret ve Sanayi Odasi’nin (MTSO): Ticari faaliyetlerde bulunan kisi
ve isletmelerin ihtiyaclarini karsilamak, mesleki faaliyetlerini kolaylastirmak
ve isletmelerin gelismesini saglamak, tyelerinin birbirleriyle ve halk ile olan
iliskilerinde ticari giiveni hakim kilmak amaciyla kurulan, kar amaci
glitmeyen tiizel kisilige sahip kamu kurumu niteligindeki bir meslek
kurulusu olan Mardin Ticaret ve Sanayi Odasi projenin ana yiritictsidir.

The Mardin Chamber of Commerce and Industry (CCIM): A non-profit public
institution established in order to provide the needs of the people and
enterprises engaged in commercial activities, to facilitate the professional
activities and to ensure the development of the enterprises, and to
strenghten the commercial trust in the relations between the members and
each other. Mardin Chamber of Commerce and Industry, which is a
professional organization, is the main executor of the project.

Granada Ticaret ve Sanayi Odasi (GTSO): Endiiliis bélgesinde yer alan
Granada, ispanya’nin en turistik sehirlerinden biridir. “Camara de Comercio
Servicios Idustria y Navegacién de Granada” ispanya'da yerel sirketlerin ve
isletmelerin cikarlarini gelistirmek amaciyla kurulmus bir sirketler rgutiidiir.
Uyeleri genellikle turizm sirketleri, havayollarn, emlak sektérii, dretim
sirketleri, ithalat ve ihracat sirketleri, bankalar, finans sirketleri, hukuk
birolari ve elektronik fabrikalarn gibi uluslararasi ve yerel isletme
sirketleridir. Projenin basvuru ortagr olan Granda TSO, Mardin TSO'nun
kurumsal ve sektdrel kapasitesini gelistirmek icin proje faaliyetlerinde alti ay
boyunca ortaklarla birlikte calisacaktir.

Granada Chamber of Commerce and Industry (GCIG): Located in the region
of Andalusia, Granada is one of the most touristic cities in Spain. Cémara de
Comercio Servicios Idustria y Navegacion de Granada is a company
organization established in Spain to promote the interests of local
companies and businesses. Its members are international and local business
companies, such as tourism companies, airlines, real estate agent,
manufacturing companies, import and export companies, banks, finance
companies, law firms and electronics factories. As the application partner of
the project, Granada CCI will work with the partners for six months in project
activities to improve the institutional and sectoral capacity of Mardin CCI.

Dicle Kalkinma Ajansi (DiKA): Tiirkiye'nin giineydogusunda bulunan Mardin,
Batman, Siirt ve Sirnak illerinden olusan TRC3 bdlgesinde faaliyet gosteren
bélgesel bir kalkinma ajansidir. Ajans, yerel yonetimler, kamu kuruluslar,
ozel sektor ve sivil toplum orgiitleri arasinda isbirligini tesvik etmektedir.
Ajans, bu acidan sosyo-ekonomik biiyiimeyi ve kalkinmayi giiclendirecek
sekilde bu aktorler arasinda is birligi ve stratejik ortakhklan
desteklemektedir. Projenin olusmasinda onemli katkilan olan  DIKA,
projenin Mardin'deki istirak¢i olup, tim faaliyetlerinin yiritilmesini
desteklemektedir.

Tigris Development Agency (TIDA): is a regional development agencies
operating in the TRC3 region covering Mardin, Batman, Sirnak and Siirt
provinces in the southeastren Turkey. The Agency encourages cooperation
between local authorities, public institutions, the private sector and
non-governmental organizations. In this respect, the Agency supports
cooperation and strategic partnerships between these actors in a way to
strengthen socio-economic growth and development. TIDA, which has
important contributions in the formation of the project, is the participant of
the project in Mardin and supports the execution of all its activities.

Granada il Turizm Kurulu: Proje istirakcisi kurum Patronato Provincial de
Turismo de Granada turizm sektériinde yonetim ve politika gelistirme
konusunda giiclii bir deneyime sahiptir. Projenin karsilikli calisma ziyaretleri
faaliyetlerinden sonra Granda TSO ile birlikte Mardin’in turizm sektériiniin
ihtiyaclariicin bir 6neri paketi hazirlayacak. Bu 6neri raporu, Mardin TSO igin
sektdrel kapasite gelistirme icin degerli bir kaynak olacaktir.

Granada Provincial Tourism Board (PPTG): The Associate Organization in
Spain, Patronato Provincial de Turismo de Granada has a strong experience
in management and policy development in the tourism sector. After mutual
study visits of the project, PTTG will prepare a proposal package with CCIG
for the needs of the tourism sector of Mardin.This recommendation report
will be a valuable resource for iproving sectoral capacity building of CCIM.

Proje basvuru sahibi Mardin TSO, ortak basvuru sahibi Granada TSO, projesi
istirakcisi  kurumlar DIKA ve PPTG birlikte calisacaktir. Tim faaliyetler
kolektif ve katilimci bir yaklasimla ilgili paydaslan kapsayacak bir yaklasimla
tasarlanmistir.

Project Main Applicant CCIM, Co-Applicant CCIG, project Associate
institutions TIDA and PPTG will work together. All activities are designed
with a collective and participatory approach to cover stakeholders.

Projenin Hedef Gruplan :
Target Groups of the Project:

Mardin TSO yénetim kurulu, calisanlar ve uyeleridir. Proje faaliyetlerinde
calisanlarin ve oda dyelerinin goriis ve Onerilerinin alinmasi, dye ve
calisanlarnin dogrudan proje faaliyetlerine dahil edilmesi planlanmistir.

The Target groups are the board of directors, employees and members of
CCIM. In the project activities, it is planned to take the opinions and
suggestions of the employees and the members of the chamber and to
involve the members and employees directly in the project activities.
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PROJE FAALIYETLERI
PROJECT ACTIVITIES

Kurumsal ve Sektoérel _
Kapasite Gelistirme Aktiviteleri:

Institutional and Sectoral Capacity Improving Activities:

Kapasite gelistirme aktiviteleri projede belirlenmis olan kurumsal kapasite
ve turizm sektori eksenleri tizerinde planlanmistir.

Capacity building activities are planned on the institutional capacity and
tourism sector axes determined in the project.

Kurumsal Kapasite Gelistirme Aktiviteleri
Institutional Capacity Development Activities

Mardin TSO yénetim kurulu, meslek komiteleri, birimler ve calisanlan
kapsayan bu calisma, kurumun ihtiyaclarinin  belirlenmesine
odaklanmaktadir. Kurumsal ihtiyac analizi verileri kurumun akreditasyon
siireci ve stratejik planlama calismalarnina da katki saglayacak bigimde
yuritilecektir.

Kurumesal ihtiyac analiz calismalan
- 0dak grup toplantilan
- Kurumsal stratejik hedeflerin belirlenmesi ¢alistayi
- Kurumsal ihtiyac analiz anketi
- Kurumsal kapasite gelistirme ¢alistayi

This work, which includes the CCIM board of directors, professional
committees, units and employees, focuses on determination the needs of
the institution. Corporate needs analysis data will be carried out in a way to
contribute to the accreditation process and strategic planning of the
institution.

Institutional needs analysis studies
- Focus group meetings
- Workshop on the determination of corporate strategic objectives
- Corporate need survey
- Institutional capacity development workshop

Sektorel Kapasite Gelistirme Aktiviteleri
Sectoral Capacity Development Activities

Granada ve Mardin'in ortak ve en dnemli sektdrlerinden birisi turizmdir. Her
iki sehrin de inanc ve kiltiirel turizm acisindan giiclii yonleri bulunmaktadir.
Turizm sektdriinde gelistirilecek is birligi, Mardin TSO ve Granada TSO (yeleri
ve sehirlerdeki turizm isletmelerine 6nemli katki saglayacaktir. Patronato
Provincial de Turismo de Granada (PPTG), Granada il Turizm Kurulu, turizm
sektdriinde yonetim ve politika gelistirme konusunda giiclii bir deneyime
sahiptir.

Granada il Turizm Kurulunun turizm konusundaki bilgi ve tecriibelerinin
Mardin ilinde yénetisim ve politika olusturma alanlarinda katki saglamasi
beklenmektedir. Ayrica otel ve retaurantlarda hizmet standarlarinin AB
Perspektifinde gelistirilmesine yonelik egitimler, toplanti ve calistaylar
planlanmistir.

One of the common and important sectors of Granada and Mardin is
tourism. Both cities have strengths in terms of faith and cultural tourism. A
cooperation to develop the tourism sector will make a significant
contribution to CCIM and CCIG members and tourism enterprises in cities.
The Patronato Provincial de Turismo de Granada (PPTG), the Provincial
Tourism Board of Granada, has a strong experience in management and
policy development in the tourism industry. PPTG's knowledge and
experience in tourism is expected to contribute to governance and
policy-making in Mardin. In addition, trainings, meetings and workshops
have been planned in order to improve the service standards of hotels and
retaurants in the EU perspective.

Mevcut Durum Analizi Calismalan
Current situation Aanalysis Studies

+ Kamu, ézel ve sivil toplumun turizm sektér temsilcilerine yénelik olarak
yonetim politikalari ve hizmet standartlar konusunda anket yapilmasi.

A survey of management policies and service standards for tourism
sector representatives of public, private and civil society.

% Paydaslann katihmiyla mevcut sektorel uygulamalarda yoénetim
politikalar ve otel ile restoranlarda hizmet standartlarn hakkinda
toplanti yapiimasi.

A meeting on management policies in existing sectoral practices and
service standards in hotels and restaurants with the participation of
stakeholders.

% Otel ve restoran isletmecileri icin hizmet standartlan konusunda model
onerisi gelistirilmesi.

A model proposal on service standards for hotel and restaurant
operators.

% llgili kamu, 6zel, sivil toplum temsilcilerinin katihmiyla Mardin'de
Turizm Konseyi Kurulmasina yonelik éneri olusturulmasi.

A proposal for the establishment of a Tourism Council in Mardin with
the participation of relevant public, private and civil society
representatives.

Karsihkli Calisma Ziyaretleri
Mutual Study Visits

Kurumsal kapasite ve sektorel kapasite gelistirme faaliyetlerinin ikinci
asamasl, karsilikli calisma ziyaretleridir. Calisma ziyaretlerinde Mardin ve
Granada’da karsilikh olarak her iki odanin kurumsal ve sektorel kapasiteleri
ve ozelde Mardin TSO'nun her iki bilesen lizerinde kapasitesinin
gelistirilmesine yonelik ihtiyaclar, goriis ve onerilerin degerlendirilecegi
toplantilar yapilacaktir.

Bu ziyaretlerin sonunda bir calisma ziyareti raporu hazirlanacaktir. Bu rapor
gerek kurumsal kapasite ve gerekse turizm sektdriinde Granada ve
Mardin’de yiritilen iyi uygulamalan kapsayacaktir.

The second phase of institutional capacity and sectoral capacity building
activities is mutual study visits. During the study visits, meetings will be
held in Mardin and Granada to evaluate the institutional and sectoral
capacities of both chambers and, in particular, the needs, opinions and
suggestions for improving the capacity of CCIM on both components. A
study visit report will be prepared at the end of these visits. This report will
cover best practices in both institutional capacity and tourism sector in
Granada and Mardin.

Degerlendirme ve Karar Verme Toplantilan
Evaluation and Decision Making Meetings

Kurumsal ve sektérel kapasite gelistirme faaliyetlerinin tglincii asamasi,
degerlendirme ve karar alma toplantilandir. Bu asamada, kurumsal ve
sektdrel ihtiyag analiz calismalarindan elde edilen tiim veriler ve karsilikli
calisma ziyaretleri sonuclarn 6zenle degerlendirilecektir. Kurumsal ve
sektorel ihtiyag analiz calismalan ve karsilikli calisma ziyaretleri raporu
sonuclar 6zellikle Mardin TSO'nun temel kurumsal ihtiyaclarini belirlemek
icin kullanilacaktir. Bu sonuclar tartisilacak ve bu siire zarfinda yeni birimler
ve hizmetlerin gelistirilmesi degerlendirilecektir.

The third phase of institutional and sectoral capacity development activities
is evaluation and decision taking meetings. At this stage, all data obtained
from institutional and sectoral needs analysis studies and results of mutual
study visits will be carefully evaluated. The results of corporate and sectoral
needs analysis studies and mutual study visits will be used to determine the
basic institutional needs of CCIM. These results will be discussed and the
development of new units and services will be evaluated during this period.

e Paydaslarin katihmiyla yonetim politikalan, otel ile restoranlardaki
mevcut uygulamalar ve hizmet standartlar degerlendirme toplantilari.

® Evaluation and Decision Making meetings on management policies with
the participation of stakeholders, exhisting practises, service standarts in
hotels and restaurants.

e Otel ve restoranlarda yeni hizmet standartlarini anlatan bir kitapcik
hazirlanmasi.

e Preparation of a booklet explaining new service standards in hotels and
restaurants.

e Otel ile restoranlarda hizmet standartlaninin olusturulmasi ve
uygulanmasina yonelik isletmecilerle iyi niyet protokolii imzalanmasi.

® Signing a goodwill protocol with operators for the establishment and
implementation of service standards in hotels and restaurants.

e Tiim ilgili paydaslarin katilimiyla turizm konseyi olusturulmasina yénelik
teklif &nerisi gelistiriimesi.

® Proposal for the creation of a tourism council with the participation of all
relevant stakeholders.



